Minutes of Walnut Public Library
October 19'", 2022

Mike Vezzetti attended the meeting in order to go over the annual presentation from Vezzetti
Capital Management. He reviewed the numbers of the Hensel and Tornow accounts. This last
12 months have not been as good as years past, due to the volatility of the market and the large
draws the Library had to take in order to complete the basement project. Overall, Mike thinks we
are doing a good job only taking what we need (other than using funds from the project fund).
There is a 4% established spending policy in order for the accounts to remain stable. The library
has used less than that the last 2 years, which is good. Mike also let the board know that
Charles Scwabb has purchased his company, Vezzetti Capital Management. This really does
not affect the Library much, other than provides more opportunities and less fees.

Call to Order:

A regular meeting of the Walnut Public Library was held at the library on October 19", 2022.
The meeting convened at 6:41 P.M. by Brenda Helms. Members in attendance were Jaimie
Rosenthal, Heidi Franklin, Brenda Helms, Deb Spratt, Anne Johnson, Terri Jamison and Janis
McDonald. Others in attendance were Jackie Trujillo.

Secretary’s Report:
September’s minutes were reviewed. Brenda made a motion to approve September’s minutes,

seconded by Deb, approved as read.

Treasurer’s Report:
Anne went through the reports with the board, the YTD numbers are looking fine.

September’s bills were reviewed. Janis made a motion to approve the bills as paid, seconded by
Anne.

Committee Reports:
Long Range Plan Committee: No Updates

Financial Committee: No Updates
Personnel Committee: No Updates
Program Committee: No Updates
Building Committee: No Updates
Librarian’s Report

September’s Librarian’s report was reviewed. Circulation numbers seemed to be down, which is
likely due to school being back in session.



The Per Capita grant is due in January, and Jackie has it just about complete. The board
decided that the grant funds should be used for STEM & Books.

Unfinished Business:

Jackie and the board discussed the current staffing. Destiny has resigned her position, so the
library will need to hire someone to do the cleaning on a weekly basis. Jackie had put together a
few quotes for local cleaning companies.

Anne made a motion to hire Sara Smith to clean the library weekly at $150/week, and then the
board will reassess at the January meeting. The motion was seconded by Brenda, all in favor,
motion passes.

The board and Jackie also discusses the need for hiring additional help for the children’s library.
For now, Jackie will get a quote to have a camera installed for the basement and add a door bell
instead of hiring an additional staff member.

The Digital Literacy Grant class starts on 10/20/22. Ten people had signed up, but two ended up
backing out. Attendees will be received a nice bag with the Library’s name on it, a coffee cup,
and $60 worth of local gift cards.

There are additional bagé available that the Library will sell at $5/piece.

The copiers that were ordered were delivered, which coincided with the Literacy Grant's
purchase of 3 new staff computers.

Bob Glasser has donated 8 patron computers, computer workstations, and a baby play yard.
The new library cards are on back order and we are now out of the old ones.

New Business:

Comed came to the library to perform an assessment report. They suggested replacing the
current lighting to a more energy efficient option. The total cost would be $6,556.05, but there is
a total of $5076.05 available in incentives and bonus'’s, leaving a total cost to the library at
$1,480. According to the assessment report, it will take 1.4 years to recoup that cost.

Ann made a motion to accept Comed’s proposal to replace basement lights, the motion was
seconded by Janis, all in favor, motion passes.

Jackie is going to remove budget billing for Comed in order to get a better idea of where are bills
actually are.

Terri made a motion to choose Dynagy for our electrify supplier at 9.743 for a rate effective
1/1/23. Deb seconded the motion, all in favor, motion passes.



Iitems for Next Month’s Agenda:

Adjournment
Brenda made the motion to adjourn the meeting. The meeting adjourned at 8:15pm. The next
meeting is on November 16%, 2022 at 6:00pm.

Acting SecretaZ Q Date of Approval
v "lLv)‘LL#}"'L




